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TASK ORDER NUMBER/Study Number:

PRINCIPAL INVESTIGATOR :
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Period Starting: 6/1/2000 - 5/31/2001 Period Ending:
(Start-End Date of Study) 12/31/2000
Task % of Total % of Task | % of Task to % of Total
this quarter date Complete
First Y ear
1. Review of Existing Incident 20% 55% 55% 15%
management Strategiesin NJ
2. DataCollection and Analysis 50% 0% 0% 0%
3. Determine Measures of Performance 10% 0% 0% 0%
4. Quantify MOP' s Using NJ Data 20% 15% 35% %
Final Report
TOTAL 100% 2%

Note: Part of Task 3 and Tasks4 and 5 will be performed during the second year of this project.

1. Progressthis quarter by task:
A. Task 1: We completed the draft review of incident management literature.

B. Based on thisreview, we are now developing a data collection plan.

C. We are aso working on the development of an evaluation methodology for different incident management
Thisis part of Task 4 in fact, but we started this work early in order to expedite the research work. Thus,
we are doing this work ahead of our original schedule since it can be done independent of other tasks up to
acertain point.

2. Proposed activities for next quarter by task

A. Work on the data collection plan and start collecting dataat NJDOT and Operations South and North.
B. Prepare areport on these issues and submit it to NJDOT during the next quarterly meeting.

3. List of deliverables provided in this quarter by task (product date)

N/A

4. Progress on |mplementation and Training Activities

N/A

5. Problems/Proposed Solutions

N/A
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6. Budget Summary

Task Order Number/Study Number: 88-02 4-23934
Current Task Order Budget (# of years) yr 1of 2 $34,759.00
Actual Expenditure to date against current task order $32,890

% of current task order budget expended 94.6%

* These are approximate expended amounts for the project; these estimates are for reference only and should not to
be used for official accounting purposes. For a more accurate project accounting please review the quarterly invoice
for this project.
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